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The Builder's Checklist

Seven things you can do this week, whatever size your team is.

If you can't answer this in one sentence, find out before your next customer
asks.

@ Know where your models run and what powers them.

Name an owner for every Al tool in use.
Not a team. A person.

Set a boundary on what each Al tool can do unsupervised.
Write it down, even if it's one line.

Log the evidence that oversight happened.
A screenshot beats a memory every time.

Cap your token spend.

An unwatched agent left running overnight is a budget line waiting to become
a headline.

Choose the smallest model that does the job.
Bigger isn't a strategy, it's a cost.

Publish a one-paragraph responsible Al statement.

It costs you an afternoon and it answers the question before your customer
has to ask it.
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Tick each one off as you go. Then take the free 8-question Al Governance Readiness Quiz at
nadeemshakoor.com/advisory/readiness-score to see where you actually stand.
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